
HSE KPI Performance for (2025). 

 1- Summary of HSE performance at Badr Elden Petroleum Company (BAPETCO), Egypt, 

for the Four quarters from JAN -2023 to DEC-2023.

1

LTI Free = 1034 days till the end of SEP-2025

Incident Reports  = 17

Restricted Work Case (RWC) =  zero

First Aid Case = 1



2

Total POB VS. Total Stop Cards 
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3Pro-Active HSE activities:

PTW TRA/JSA Pre-Job / TBT Meet. Pre-Tour safety Meet.

Pro- Active HSE Activities Q1 366 462 363 186

Pro- Active HSE Activities Q2 607 710 610 168

Pro- Active HSE Activities Q3 674 730 674 174

Pro- Active HSE Activities Q3
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4Pro-Active HSE activities:

Safety Alert Morning Safety Meet. TOFS Weekly Safety Meet.

Pro- Active HSE Activities Q1 10 38 17 12

Pro- Active HSE Activities Q2 12 65 24 12

Pro- Active HSE Activities Q3 13 86 23 10

Pro- Active HSE Activities Q3
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5Rig HSE Inspections:

Q1 Q2 Q3

Weekly rig inspection

Weekly inspection 88 118 87
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6Rig HSE Inspections:

Q1 Q2 Q3

Monthly inspection 24 25 24
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7Training Records:

Total training conducted VS. Total training hours 
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8HSE Drills:
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❑ Rig performance Per well:

Well OPERATION, hr. STAND BY, hr. REPAIR, hr. ZERO RATE, hr.
Operations Percentage 

%

BED 16-19 934.25 111.25 36 30 94%

BED 16-20 1162.75 104.5 30.5 27.25 96%

BED 15-19 867 182 25 20 95.80%

BED 16-23 715.25 86 35.75 15.5 94%

BED 16-24 694.5 102.5 23.5 2 96.9%

Operations KPI Performance 
1- Summary of Drilling operations performance for last 5 drilling wells at Badr Elden 

Petroleum Company (BAPETCO), Egypt,
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• Operations vs. NPT Percentage
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 2- New Age Africa Company, Ethiopia.
15

LTI = 320 days from May 2013
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 3- CANMEX Company, Somalia.

17
LTI = 245 days from JAN 2012
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 4- Kuwait Energy Company, Egypt 19
LTI =  360   days from JAN 2011 



Our future plans:

 The company is looking forward in the near future to increase investment in the 

field of drilling and workover for oil and gas wells by increasing the number of 

its drilling rigs and concluding new contracts in Egypt and Africa with partners 

who have the same ambition for success and leadership in the field of oil and 

gas.

20
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