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In the framework of continuous improvement of its performances and production processes
SAKNAFTA holds a strong commitment to providing safe working routines processes and equipment’s
to all its employees and contractors.

Road transport operations have proven to be a major cause of death injury and damages across all
industries to address risks arising from road transport and protect its employee’s contractors and visitors
SAKNAFTA has adopted this Road Transport Safety Policy.

SAKNAFTA is committed to ensure that risks from road transport are eliminated whenever possible or
mitigated and managed in any other instance:

e Road transport shall be avoided whenever there is a viable alternative.

e Any travel should be postponed in cases of bad weather and driving at night is prohibited unless
there are emergencies, provided that the Safety, Health and Environment Department assesses and
approves them with senior management.

e All vehicles owned operated or leased by SAKNAFTA should be kept in good condition inspected
and maintained regularly.

e Each driver shall ensure the good condition of his vehicle before driving it.

e All drivers and passengers shall fasten their seat belts before the vehicle moves both in front and
back seats, driver is authorized to not start the engine if passengers have not fastened their seat
belts.

e Drivers should implement the defensive driving approach while complying with all relevant
regulations.

e Only SAKNAFTA employees that have attended and passed a defensive driving course will be
authorized to drive on public roads.

e All vehicle accidents and near misses are duly and timely reported and investigated as soon as
possible.

e Journey management planning is used to minimize risks and driving hours to pool personnel
travelling and to favor convoy travelling to ensure that road traffic risks are reduced to ALARP.

The travel management plan should include duration of travel fixed timetables when/where the travelers
should rest (15 min every 2 hours’ drive) and should communicate by phone with headquarters
confirming that everything is ok.

This road transport safety policy should be communicated and shall apply to all employees or
contractor’s drivers’ and all vehicles for or on behalf of SAKNAFTA.

Failure to adhere to this policy will be sanctioned with appropriate disciplinary actions as per company
code of conduct. Impact of this policy on SAKNAFTA road safety performance will be monitored.
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